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MICROMESSAGING

Control the Relationships that are Controlling You

Boost Your Career, Master Your Marriage & Talk to Your Teens  

MONTCLAIR, NJ (January 4, 2007) --Your boss never asks for your opinion, your son rejects your suggestion even before it’s been fully stated, your partner places hand on hip and you see a subtle head movement of disapproval regarding your outfit.    These are all examples of MicroMessages—subtle, often subconscious, gestures and behaviors that reveal how we truly feel. While these almost imperceptible messages are seemingly small in nature they can have a devastating impact on the relationships in your life.  

“The 2,000-4,000 subtle signals we send each other every day are as automatic at breathing, and often disappear in the camouflage of our interactions. They are largely non-verbal and communicate much more than just the words we say—they reveal our feelings of approval, trust, connection and respect,” states author Stephen Young, co-founder and President of Insight Education Systems, a management and consulting firm specializing in leadership and organizational development.   

In his new book MICROMESSAGING: WHY GREAT LEADERSHIP IS BEYOND WORDS  (McGraw-Hill /December 5, 2006)  author Stephen Young reveals how micromessaging is at the DNA of how we communicate with others.   Young identifies two forms of micromessages; MicroInequities which are negative micromessages such as crossing your arms, rolling your eyes or a tone of indifference and MicroAdvantages -- or positive  micromessages – such as a smile, a wink of understanding or a nod of engagement.

--more--

MICROMESSAGING is based on Young’s leading edge seminar MicroInequities: The Power of Small™. This widely acclaimed corporate leadership and diversity seminar has gained worldwide recognition and has been implemented in nearly ten percent of the Fortune 500 including; Starbucks, Raytheon, Lockheed, Intel, Cisco, IBM, Bank of America, and Merck.  
“MicroInequities or negative micromessages are not one time events. They are cumulative, repeated behaviors that devalue, discourage and impair performance in the workplace— they affect employee morale, productivity and ultimately retention,” states Young. 
 MicroMessaging is based on academic research conducted by Mary P. Rowe, PhD at MIT’s Sloan School of Management. It gets to the DNA of culture change by enabling people to master the skills of interpreting the “micromessages” that drive behavior change. It sits squarely at the core of great leadership.  

 Young notes, “While, I’ve witnessed the dramatic effect these signals can have on work relationships, the greatest power of micromessages may be their influence on building up or breaking down relationships between teens and parents, teachers and students, and our spouses.”
Young’s goal is to teach people to utilize developmental micromessages in the workplace, at home and in all our relationships.  He believes that once we understand the pervasiveness and universality of MicroMessaging we can minimize the inadvertent dismissive and confining behaviors towards others and build more effective personal and professional relationships.  

###
About Stephen Young

Stephen Young is recognized as a leading expert in organizational leadership and diversity. For more than a decade he has been a featured speaker at major business events and a much sought after presenter for his powerful and engaging style.  As former Senior VP and Chief Diversity Officer at JPMorgan Chase, he managed the firm’s diversity strategy worldwide. Under his leadership, the company garnered numerous awards including; The Catalyst Award, Fortune Magazine’s Top 50 Companies for Minorities awards and the Best Companies Award from Working Mother Magazine.  Prior to joining, JPMorgan, Young was VP for Diversity with Merrill Lynch’s Private Client Division.   Young consults with senior executives and management teams of numerous Fortune 500 companies.  In 2004, he launched Insight Education Systems, a management and consulting firm specializing in diversity training, leadership and organizational development services.   His expertise is now available to a broad base of industries and organizations.  www.insighteds.com 

