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CORPORATE AMERICA, TIME MAGAZINE & OPRAH 
EMBRACE CORPORATE DIVERSITY SEMINAR
MICROINEQUITIES: THE POWER OF SMALL™

Diversity & Leadership Expert Stephen Young Reveals the “Micro Messages” 

That Drive Workplace Performance, Collegial Relationships and the Bottom Line

MONTCLAIR, N.J. (May 1, 2006) -- MicroInequities: The Power of Small, a cutting-edge corporate leadership and diversity seminar, identifies critical workplace biases that can ultimately affect an organization’s bottom line.  This seminar has helped many companies affect major change in their cultural landscapes and already is incorporated in over ten percent of the nation’s Fortune 500 including-- Raytheon, Lockheed, Intel, Cisco, IBM, Bank of America, Campell Soup  and Merck.  

“MicroInequities are not one time events. They are cumulative, repeated behaviors that devalue, discourage and impair performance in the workplace— they inevitably affect the overall productivity and health of a company,” states Stephen Young, Co-Founder and President of Insight Education Systems, a management and consulting firm specializing in leadership and organizational development.  
As the former Senior Vice President and Chief Diversity Officer at JP Morgan Chase, Young’s widely acclaimed seminar is rapidly gaining worldwide recognition.  MicroInequities: The Power of Small  is featured in the 2006 annual issue of  Time Magazine, it was recognized in a 5 page article in the November 2005 issue of O-The Oprah Magazine and in Fall 2006 McGraw-Hill will release a book based on Young’s successful seminar as their lead business title.  Features also appeared in the April issue of Seventeen Magazine and Mr. Young was recently interviewed on NPR’s Talk of the Nation.   
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Based on academic research conducted by Professor Mary Rowe of MIT, MicroInequities: The Power of Small goes beyond traditional diversity management training, it gets to the DNA of culture change by enabling people to master the skills of interpreting “micro” messages that drive behavior change. It sits squarely at the core of great leadership and when incorporated into the business environment, it can immediately enhance business performance.

According to Young, “In any given conversation we may send hundreds of messages without even saying a word.  Often these messages are not quantifiable.   However, by providing the tools to recognize them, we can alert senior level executives and managers to the impact of MicroInequities (negative micro-messages) which impair employee contribution and commitment.”  
 While MicroInequities can erode workforce effectiveness, conversely MicroAdvantages (positive micro-messages) can spark creativity, leadership and exceptional performance.  Young’s goal is to teach people to utilize positive micro-messages at all levels of a corporation to successfully build and sustain a productive, diverse and truly inclusive workplace. 
For more information please visit: www.insighteds.com.  

###
About Stephen Young

Stephen Young is recognized as a leading expert in organizational leadership and diversity. For more than a decade he has been a featured speaker at major business events and a much sought after presenter for his powerful and engaging style.  As former Senior VP and Chief Diversity Officer at JPMorgan Chase, he managed the firm’s diversity strategy worldwide. The company garnered numerous awards including Fortune Magazine’s Top 50 Companies for Minorities awards. Prior to joining JPMorgan, Young was VP for Diversity with Merrill Lynch’s Private Client Division.   Young has consulted with senior executives and management teams of numerous Fortune 500 companies.  In 2004, he launched Insight Education Systems, a management and consulting firm specializing in diversity training, leadership and organizational development services.   His expertise is now available to a broad base of industries and organizations.
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